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REGIONAL LEAD (Primary/Alternate)

Job Description

ROLE AND RESPONSIBILITIES

Provides leadership and guidance for STEMI stakeholders as they endeavor to regionalize and optimize STEMI
care in their VHAC Region and across the Commonwealth.

Associated tasks include:

e Organize and lead STEMI Regional meetings on at least a quarterly basis. These should include
representatives from all health systems and disciplines (nursing, administration, cardiology, EMS,
emergency medicine, etc.)

e Review STEMI performance and outcome metrics, and identify opportunities for process
improvements.

e Increase and sustain Regional stakeholder engagement going forward.

e Attend VHAC Monthly Steering Committee Meetings on a regular basis (75% or more Participation
Rate)

o Complete the Jotform to present Regional data
o Report out on other activities, challenges, successes, suggestions, etc.

e Attend VHAC Statewide meetings.

e  Embody the mission of the organization by embracing the three pillars of the VHAC strategic plan (EMS
education and engagement, data collection and dissemination, regional leadership and engagement)

QUALIFICATIONS AND EDUCATION REQUIREMENTS

A recognized leader in the field of cardiovascular medicine, emergency medicine, EMS and/or nursing. Each
Region is to be represented by a dyad of a physician and non-physician leader.

ADDITIONAL NOTES

If the Primary Regional Leads are unavailable to carry out assigned duties, it is the responsibility of the Alternate
Regional Leads to assume these.

RESOURCES

Regional Leads may call upon the administrative team of VCSQI/VHAC to assist with administrative functions as
needed.
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